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VASHON PARK DISTRICT BOARD OF COMMISSIONERS 

MEETING MINUTES 
Ober Park, Performance Room, 7:00 pm 

DATE: Tuesday, July 26, 2016  

 

Commissioners attending:  Lu-Ann Branch, Karen Gardner, Scott Harvey, Doug Ostrom.   Bob McMahon was absent. 

Staff attending: Elaine Ott, Robin Thomas 

 

ISSUE DISCUSSION AND OUTCOME FOLLOW UP 

Call to order 

& agenda 

review 

The meeting was called to order by Karen Gardner.  Karen reviewed the agenda.    

Public 

Comment 

Katie Brunel:  I would like to request that a tree be planted at Village Green so that there would be some 

shade.   

Elaine:  We need to consider the VIGA Reimagine the Market project. Maybe something temporary would 

be good. 

Doug:  Is there room? 

Karen:  We will work on it. 

Katie:  I will volunteer to research tree options.    

Elaine:  I would like to talk to VIGA. 

Cici:  What about beach umbrellas? 

Capt. Joe:  I see that we have Strawberry Festival on the agenda, so I will reserve my comments to the Royal 

and Ruth English memorial from this last weekend at Pt. Robinson.  I put the word out about our flag being 

stolen.  I have now received several flags.  I got a letter from an ex-officer.  He read a moving letter.  The flag 

is up.  And, I want to report that Anneli (Beachcomber) quoted me accurately. 

 

Cici:  RE the TAN.  The amount of interest is really small in terms of cost of capital.  Bond origination fee, 

2k.  When spending was out of control, the TAN was a real issue for me.  We have made huge progress.  I 

have no sense of anxiety about using it as a tool.  It seems fiscally responsible.  I personally have no qualms 

about it.  Don’t feel like you are letting the community down. 

Scott:  I disagree 

Karen:  Lets table it until later in the agenda. 

 

 

 

 

 

Elaine 

 

 

 

 

 

 

 

 

 

 

 

 

 

TAN tabled. 
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June Minutes 

and  

Preliminary 

June/July 

Vouchers 

Doug:  I MOVE to accept the June minutes and the preliminary June/July vouchers. 

Lu-Ann:  SECOND. 

VOTE:  4-0 in favor. 

 

 

  

MOTION, 

SECOND TO 

ACCEPT 

THE JUNE 

MINUTES 

AND 

PRELIMINA

RY 

JUNE/JULY 

VOUCHERS. 

 

VOTE:  4-0 

IN FAVOR. 

 

Additional 

TAN Renewal 

Paperwork 

Lu-Ann:  I would like to see the TAN removed long term. 

Cici:  It is necessary to get things to work smoothly and reliability.  Before the VES fields, I felt it was not 

appropriate.  There was no cash reserve. 

Karen:  We are in agreement that we have one more TAN. 

Scott:  I agree that we need to sign this TAN, but not for any further TANs. 

Lu-Ann:  It depends on finances.  I would like to get out from under that. 

Doug:  When the auditor talked to us he said it was an unusual mechanism.   

Cici:  There is a necessity sometimes.  Don’t feel bad about it. 

Elaine:  In the Fall of 2017, there will be a further need.  However, I have been instructed by the treasurer to 

attempt a 2017 budget without a TAN. 

 

 

Board 

Policies: 

 

1) Strategic Master Plan (1100) 

Karen:  I made the changes as requested.  

     

2) Conflict of Interest (2045) 
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3) Board Self-Assessment (2092) 

 

4) Relationship with Executive Director (2420) 

Elaine:  I have no problems with this. 

Lu-Ann:  Maybe add in a yearly review with the Board. 

Karen:  It is in there.   Let’s leave it as it is and we can change later. 

 

5) Relationship with Park District Staff (2430) 

Elaine:  I would scratch individual appeals to the Board.  It is not consistent with at-will employment 

law.  The only policy requirement is that I have to notify the Board of any suspension, termination or 

demotion. 

  

6) General Relationships (2440) 

Elaine:  I have an issue with the language in the last sentence.  We don’t and won’t do this.   

Karen:  We don’t know the results of the survey yet.  Perhaps rewording, such as, “…the Park 

District may or may not attempt” … 

Lu-Ann:  It doesn’t say anything about youth programs. 

Karen:  It is an oversight. 

Elaine:  How about youth and children’s programs? 

Scott:  In keeping with 2420, I am calling on the Board to authorize the Executive Director to provide 

whatever financial information that I ask for. 

Karen:  Where do you draw the line about her time being consumed by this? 

Scott:  I believe that most of her time consumption has been taken.  I just want to compare things.  

There were a number of things tied to the survey that I asked for.  I don’t think that I will ask for a 

lot of items.  It shouldn’t be a situation of where I have to ask the Board for permission to get the 

information.  As treasurer, I should be authorized. 

Karen:  What if I decide I need things, too, and I give her a list?  She has a job to do other than just 

providing us with information.  Elaine should be able to say no. 

Scott:  With few exceptions, my requests did not have a time deadline.  She gave me things much 

earlier than I needed.  Please tell me if you can’t do it.   

Karen:  Are we agreed that we can’t ask Elaine to do anything we want her to do.   

Doug:  I think that we are referring to former members who imposed on the director. 

Scott:  My request is not the same as those Board members. 
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Karen:  I tried to write policy so that a board member could not take advantage of Elaine.  It is a 

thorny issue.   

Scott:  I am only asking that Elaine be told to do this now, not amend the resolution.   

Karen:  All I ask is if it interferes with your work, tell us. 

Elaine:  I have no problem in pushing back on any of you.  I would suggest that requests be cc’d to 

Karen so she knows what is going on. 

Doug:  I MOVE that Scott be permitted to do this. 

Scott:  SECOND. 

Capt. Joe:  Is the numbering consistent with CAPRA? 

Elaine:  It is not.  I foresee the final package renumbered as a project in and of itself. 

Capt. Joe:  My concern is that we are generating an enormous number of policies.  I am hopeful that 

these will not sit in a notebook.   

Karen:  CAPRA requires policies.  Some are fairly lively documents.  Our intent was not to overkill. 

Cici:  This is a good investment of your time.  You could have 5 new members.  You could turn to this 

and refer to this. 

Karen:  They need to be updated on a regular basis. 

Elaine:  CAPRA drives the policies you need and there is an accountability to the CAPRA board.  It 

drives the numbering system.  It keeps this alive. 

Lu-Ann:  I think that we will be more effective because of this. 

 

 

 

 

 

 

 

MOTION, 

SECOND 

THAT 

SCOTT BE 

PERMITTED 

TO ASK 

ELAINE 

FOR 

INFORMATI

ON 

16-27 

Agenda Item 

 

Fireworks 

Rule 

Doug:  I called Sheriff Cunningham.  The rule is posted as rule #9 at Jensen Point.  The sheriff had received 

two complaints, neither of which involved fireworks.  Nor were there complaints from the houses there.  He 

agreed to add it to his list for next year.  If we are serious, we could put up additional signs for the 4
th

 of July.   

Karen:  We need to be more proactive next year.  Maybe we will need to hire somebody. 

Doug:  Let’s try visible signs.   

Lu-Ann:  We can do the Beachcomber ahead of time.   

Karen:  I was told that a lot of people were not Vashon residents. 

Annali (Beachcomber):  The attitude is that we have always done this here.   

Elaine:  What are the consequences going to be?  State law allows for consumer fireworks.  There is a 

possible consequence of a misdemeanor. 

Scott:  Tell police that there is someone breaking the law there.   

Lu-Ann:  The country club doesn’t have fireworks.   
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VIGA Fire Pit 

 

Elaine:  VPD Rules state that Fires are permitted only in designated places. VIGA wants an exception for a 

fire pit in the Winter at Village Green.  They want to roast local chestnuts for sale.  They would not do this 

near the wood structure.  There are rules per the fire marshall.  Adequate water must be available.  They 

want permission. 

Robin:  Will they put it away or let the homeless use it? 

Elaine:  I will ask them and bring the issue to the next meeting. 

 

 

 

 

 

 

Elaine 

 

Community 

Survey 

Scott:  Let’s go through it and see if we have comments. 

Doug:  This looks like it was lifted from the past survey.  I don’t know what to do about it.  It invites 

inaccurate responses. 

Karen:  I don’t think that there is any way to get around it. 

Scott:  Have them put their names on it so we could sort by names.  There are some huge clans on the island.  

Offer $250.  There were identifiable spikes like for Pt. Robinson.  I think it is imperfect. 

Karen:  Here is what we are going to be doing: there will be an online survey and a paper survey.  How do 

you keep ballot stuffing from happening?  He said that with a survey like this, it is hard to get additional 

copies.  It was not a significant issue. 

Lu-Ann:  You could log in once. 

Scott:  I was wondering about getting business cards out.  They can be passed out on the ferry. 

Karen:  We are not looking for statistical relevance.  We can have a discussion later about how to publicize 

it. 

Doug:  Who are we trying to survey? 

Elaine:  Voters. 

Scott:  I would think people that would want to use our parks would respond. 

Karen:  If we ask everybody, we will get people who don’t pay taxes, younger people without an invested 

interest.  This is why we need people who would be voting on the levy. 

Scott:  How do you get to them? 

Elaine:  There are three.  One will go to kids, one to visitors and one to voters. 

Doug:  And everyone in the household? 

Capt. Joe:  I think that you are going at this all wrong.  When we were close to bankruptcy, one of the things 

that brought this Board to fruition was the park users.  If you structure this in such a way that you block out 

others, I would submit that you are not keeping your word.  When you get a big survey like this proposed 

one, people might not want to do it.  Why not break this down into subsets.  Then you can talk about the 

financing part to people who actually pay the bills.  The mother who does not speak good English, her 
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opinion should be solicited.  Second, make it so that everybody who is a park user can be able to weigh in on 

it.  You may get bad answers.   

Karen:  The dilemma is that we really do have to reach the voters.  It doesn’t mean that we don’t value 

others.  We have to meet voters needs.  It is possible that part could be broken out so that a portion would go 

to users. 

Scott:  Do usage and finances. 

Karen:  We are interested in usage patterns.  We really have to pay attention to voters. 

Elaine:  By default, it gets to users if they live here.  It will go to all residents.   

Capt. Joe:  When Juanita gets to #16, she will pack it up.  Usage patterns are really important.  Then the 

question of funding will go to voters. 

Karen:  What we need to know is if you have x number of dollars, what should we spend it on? 

Lu-Ann:  Just get them out to participate. 

Karen:  When we talked to Mr. Beckwith, he has not had issues with people filling out long forms.  He has 

gotten very good responses to long surveys.  People who care will take the time.  The concern I have is if you 

have non rate-payers talking about how to divvy up the money. 

Doug:  There could be an enormous amount of self-selection. 

Capt. Joe:  The Board doesn’t need much information about how much money goes to maintenance.  What is 

important is for the community to be able to prioritize the pool, for example.   

Karen:  I do think that Mr. Beckwith knows what he is doing.  He says that the information you get from 

ranking is really important. 

Doug:  Is the expectation that the survey taker will say, for example, the money should go to the pool.  Is it 

the idea to get them to consider that? 

Karen:  To try to get a reality check. 

Scott:  Informed consent. 

Elaine:  Are you saying that you want to break this into two different surveys? 

Scott:  Yes. 

Karen:  I disagree. 

Capt. Joe:  We should be clear on our objectives and who the targets are. 

Karen:  We are fairly clear on this; Voters and user population. 

Elaine:  There is a real danger to breaking this out into two separate surveys.  It is too confusing. 

Karen:  I agree.   

Scott:  I disagree.  It is a self select. 

Lu-Ann:  It is self-selecting.  It will be educational for others. 
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Cici:  Even renters are rate payers.   

Marie:  Some of the questions are confusing to me.  Segregate it to usage and finance.  They are commingled.   

Karen:  Why don’t we continue to go through this?  

Elaine:  I am hearing, generally, that we want a different grouping. 

Lu-Ann:  I would want to get a break from the financials and focus on other stuff. 

Karen:  There was a reason to commingle the question. 

 #1 OK 

#2 is OK 

Scott:  Just call it Dockton Forest. 

Doug:  I am not sure I know all these names for these areas.   

Mary:  People who use them are very familiar with these names.  You could say that these are all contiguous 

properties.  Define as all three names. 

Doug:  What we are interested in is that they are using all those areas.  Dockton Park has 

restrooms/showers. 

Karen:  I am inclined to leave it as it is.  Scrap Maury Island Natural Area. 

#3  OK 

#4 OK 

Karen:  King County (KC) will put a moratorium on wells.   

Lu-Ann:  Put the source of the data there. 

#5   

Scott:  VES fields and Burton Acres belong to #6.  The questions are fine. 

Elaine:  On the VES piece, the parking lot could move to #6.  The rest are kind of necessary. 

Doug:  Burton Park is an annual expense; the rest are maintenance. 

Scott:  I would recommend that we have an access issue. 

Karen:  Why? 

Scott:  Agren, I have no interest in having anything done for those fields.  I go there every day.  Dropping in 

a 15K road in a 200K project.  Access is just basic. 

Elaine:  I can see your point.  There can be an economy of scale here.   

Lu-Ann:  Some of these things with VES would preserve our asset. 

Karen:  move BARC to #6.  We could put parking lots under #6. 

Capt. Joe:  Deferred maintenance is one thing; minor capital projects are another. 

(Extensive discussion ensued) 

Elaine:  Just add minor capital projects to deferred maintenance.  Burton Acres goes to wish list.  Separate 
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regrade roads out.   

Scott:  ADA – this is the first time I was aware of this regarding Fisher Pond.   

Elaine:  Emma Amiad gave a presentation on this. 

Scott:  On the pool cover, you are going to be adding annual costs.   

Karen:  Yes. 

(Extensive discussion ensued) 

Scott:  Between #6 and #7 I have a suggestion.  See my handout.  I would like this in it: 

 

“Given the Park Districts limited resources, any funds in excess of normal operating expenses should be 

spent:   

 

Exclusively for Deferred Maintenance 

Mostly for Deferred Maintenance 

Equally Divided 

Mostly for New Programs and Projects 

Exclusively for New Programs and Projects 

 

The Park District has not had a permanent operational reserve for many years (the school district reserve is 

$700,000).  During the most recent recession, levy funds were reduced by $314,281 (a 24% decrease) and still 

are less than it received to 2011.  Do you believe the first item in any future Park District budget should be 

funds to build a permanent operational reserve that will address future revenue reductions and unbudgeted 

emergency events? 

 

Definitely 

Probably 

Neutral 

Probably Not 

 

If a permanent operational reserve was included in the budget, how much should be accumulated? 

 

$0 

$100,000 

$200,000 

Comment [m1]:  
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$300,000 

More than $300,000” 

 

Doug:  We don’t want to be telegraphing answers to people either.  Chose between 5 & 6. 

Karen; You still have to have deferred maintenance.  We would have to do deferred maintenance just for 

safety and liability.  It would not be clear in that sentence.  I don’t agree with that statement. 

Karen:  #8 .  Back to committee for rephrasing. 

#9  OK.   

#10:OK 

#11:  

Scott:  I have an issue with it.  The last sentence.  Add that the users of athletic fields pay less than 50% of 

the cost. 

Karen:  Good idea. 

(Extensive discussion ensued.) 

Elaine:  I feel a little uncomfortable about that.  just ask on #12 about the fields. 

Lu-Ann:  I do too. Current user groups pay for less than 50% 

Karen:  At the next meeting we will do the next questions.  We are already at 9:00 PM. 

Elaine:  This will put the survey into September. 

 

Staff Reports 1) Enduris (no report was given due to the late hour). 

 

2) Co-Sponsor Youth Shakespeare (no report was given due to the late hour). 

 

3) Paradise Ridge Fence.  (no report was given due to the late hour). 

 

4) Pool 

Elaine:  The main drain issue.  Consultant ORB is 99% certain that we will have to drain the pool.  

Enduris is 99% certain they will cover it.  Marc, from Enduris, will be here on Friday.  The best time 

to drain is September. 

 

5) Tramp Harbor (no report was given due to the late hour). 

 

6) Strawberry Festival (no report was given due to the late hour). 
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Subcommittee 

Reports 

No subcommittee reports were given due to the late hour.   

    

Adjourn Scott:  I MOVE that we adjourn,  

Doug:  SECOND. 

VOTE:  4-0 in favor. 

  

Next Meeting August 9, 2016, 7:00 PM   

Respectfully submitted by: 

Mary Reeves 


